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1 Introduction 
This document aims to help you estimate the cost of communications activities. The indicative costs 
will help you develop an initial budget for your communications and give you an indication of what is 
acceptable value for money.  

All prices are current and competitive for the UK. However, this guide is not intended as a substitute 
for seeking estimates from local companies and following your council’s procurement policy, which 
often requires a minimum of three quotations. Where you can secure suitable in–house services you 
should expect to make savings. 

This guide should be used in conjunction with the following guidance documents produced by Zero 
Waste Scotland, which include: 

• Improving Recycling Through Effective Communications - Will help you plan your 
communications.  This guidance includes useful suggestions about campaign planning, 
targeting your audience, maximising the communications mix and much more. 
 

• Design Guidance for Local Authorities - The purpose of this guide is to raise awareness and 
understanding of the development and design process for recycling promotions. 
 

• Printing Processes Explained - The purpose of this guide is to raise awareness and 
understanding of print processes in common use and how they work. 
 
 

These can be downloaded from the Zero Waste Partners website 
 

 

There are many ways of communicating messages and you need to ensure you select a mix of 
relevant communication methods and activities based on your area and project. With so much choice 
there is inevitably a variation in price and small changes in specification can have a large impact on 
the cost. Prepare to be flexible in terms of your communications approach and specification in order to 
get a price that fits within your budget. Ask your suppliers lots of questions, and if costs are coming in 
higher than you can afford ask how they can be reduced – make use of their experience and 
expertise. 

2 Design and Development Process 
The development, design and production of communications materials will be individual to each 
communications programme, so it is not possible to provide generic indicative costs. The following 
sections highlight factors you should think about when developing your programme and estimating the 
cost of your communications, whether you are developing a 
design brief for external consultants or considering what paper 
you are going to use to print leaflets.  

Current competitive day rates for design are listed in 3.1 below 
but remember overall costs will depend on the type and amount 
of work required so it’s always useful to get three quotations 
(depending on your procurement requirements) as this gives you 
the opportunity to compare costs. 

Ask the supplier who will 
be delivering the work. 
Artwork Directors are 
considerably more 
expensive than Junior 
Designers but may have 
more knowledge and 
experience 

https://www.zerowastescotland.org.uk/partners
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It is best to put all the design work for a communications programme into one tender –this can result in 
a more competitive price. It will also enable you to develop a working relationship with the agency 
which will make the design process much easier. 

2.1 The Design Process 
Design Guidance for Local Authorities contains more information on the design process (see 
Section 1 above). The short description below focuses on aspects which will impact most on the cost 
of designing your promotional material. 

Unless you are dealing with an agency that understands waste management 
and recycling, expect to produce all the text (the copy) and initial layout 
yourself. You will need to give clear guidance on what you require. If you can 
find an agency that is experienced in both design and waste management, it 
will make your life much easier as they will be able to help develop the copy 
and content for you based on the information you provide. They are also likely to know what resources 
are available and will have examples of previous work they can share with you, making the design 
process easier, quicker and potentially cheaper.  

Always produce a design brief for the agency so that it is clear what you expect them to do. An 
example of how to develop a design brief is provided in Zero Waste Scotland Design Guidance for 
Local Authorities.  

Ensure that you provide the agency with a copy of your corporate brand guidelines, the Recycle for 
Scotland guidelines (and how they integrate) and your logos in the right format. Zero Waste Scotland 
has produced a series of toolkits to help you develop promotional material with downloadable 
templates for an extensive range of promotional items dealing with many recycling and waste related 
issues. These can be downloaded from Zero Waste Partners website. Using these will save you and 
your design agency many hours and cost, by not having to start from scratch. Also, make sure you 
provide your council’s corporate social responsibility (CSR), and environmental or sustainability policy; 
this will impact on the choice of materials or promotional activities the agency will be able to 
recommend. 

Talk to the agency about your needs and what you are trying to achieve and 
discuss the material you will be printing on or the media it will be used in; 
each process will require particular parameters to be set to create the 
design files.  

Most agencies will make a reasonable number of amendments before the 
final version but in some cases, amends may incur additional cost. Make 
sure you agree the number of amends that are included in the cost before 
you agree to any work and also get costs for exceeding these. 

2.2 Photography 
Good photographs can be extremely helpful to the finished product. There is an extensive photo 
library of free and suitable images available on the Zero Waste Scotland Partners website. 

If you require specific images not available on the library, you should consider employing a 
professional photographer (through the design agency if your project is big enough) to take 
photographs of your services, equipment, sites, materials, etc. You will be able to use these 
throughout the project and you will have created a library of images, which will be invaluable in the 
future.  

Make sure you own 
the copyright for 
any designs 
created and ask for 
the design files so 
that you don’t have 
to pay to request or 
access these in the 
future 

Always ask to 
see examples of 
a design 
agency’s work 

https://www.zerowastescotland.org.uk/partners
https://www.zerowastescotland.org.uk/partners
https://www.zerowastescotland.org.uk/partners
https://www.zerowastescotland.org.uk/partners
https://www.zerowastescotland.org.uk/partners
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This is generally a cheaper option than trying to find photographs on internet image libraries, which 
are very rarely suitable and due to licensing arrangements for multiple use, can be expensive.  Also, 
remember disclaimers, usage fees, permission (especially for children) should be obtained from all 
people appearing in the photographs at the outset; if this is not done there may be problems later in 
publishing the photographs. If you don’t obtain written permission from all people (other than staff who 
have already consented, they should have been asked by HR for blanket consent) in photographs you 
are potentially liable to fines. All existing imagery with people, and no consent forms, should be 
deleted. 

Always agree with the photographer that the copyright of all photographs will rest with you and you will 
not have to pay any royalties if you want to use them in the future on other projects.  The photographs 
should be in a digital format of appropriate resolution for print and adjusted for colour, contrast, 
brightness and saturation. You should be given copies via download or in a way that is best for you. 

2.3 Going to Print 
In the case of printed material, it is usually easier to let the designer deliver the complete job from 
design to delivered print. They will be responsible for delivering the right quantity and quality of print to 
you at the right time.   

They will add an on-cost to arrange the print and take responsibility for: 

• Supplying artwork to the printer in the correct format – generally as press ready PDFs. 
 
• Ensuring the proofs from the printer closely match the final pdf you signed off and nothing 

has shifted or changed. These printer’s proofs are usually provided as PDFs, which the 
designer will sign off. 

 
• Checking the final print for reproduction and consistency. 

 

 

If you decide to arrange printing yourself, be prepared to take responsibility for the points above. They 
are not difficult, will make the job a little cheaper but will take up more of your time. In general, the 
print industry is extremely helpful and will aim to meet your expectations. 

An important part of the print process is selecting the paper on which you will be printing. It is essential 
that consideration is given to the paper type, its weight, printability, coating, recycled content and 
overall fitness for purpose.  The type of paper you select will affect your costs. All elements in Section 
3.0 Indicative Costs specify the paper type on which the estimate was based. 

Zero Waste Scotland recommend that you consider using a paper that has a recycled content of 50% 
or more for all leaflets, flyers, calendars etc., where recycled content includes post-consumer waste 
and any virgin pulp comes from a sustainable source and has Forestry Stewardship Council (FSC) 
certification. FSC paper is a good alternative and cheaper than recycled. Check if your council’s 
(CSR), environmental or sustainability policy allows for this. For more information see guidance on 
Print Processes Explained. 

2.4 Economies of Scale 
Economies of scale at the design stage should be expected when commissioning a full suite of 
materials or when partnerships can work together using the same visual identity.  Similarly, print and 
production costs can be reduced significantly if quantities are increased by sourcing material together 
with partners or neighbouring authorities. 

https://www.zerowastescotland.org.uk/partners
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3 Indicative Costs 
The following are indicative design, print, production and media prices for a selection of items and 
activities used in promotional communications.   

These costs are intended as a guide only; you should still get quotations for your specific 
elements, following your procurement policy in order to determine the budget required for your 
communications. 

As a rule of thumb and based on Zero Waste Scotland’s experience of working with a large 
number of local authorities, effective service change communications cost between £0.50 - 
£1.50 per household. This will vary depending on local circumstances. 

Please note the following points: 

• There is NO FEE allowed for project managing a complete service from development of design 
through to production. 

• Remember your design costs (and associated services such as copywriting and managing of media 
organisations) should be in addition to the costs noted below. 

• Each element is priced separately and independent of any other elements in a communications 
programme. 

• Print/Production is a competitive price which should be achieved by obtaining competitive 
quotations and supplying the printer/manufacturer with all the required design files in an industry 
standard format. 

• Media costs are ‘card rates’ and discounts could be available for large communications 
programmes, always ask. These are difficult to estimate and if you have a budget in mind the media 
company or agent will put a campaign together based on that. 

• All prices exclude VAT. 

3.1 Design and Photography 
Design costs can vary greatly and depend on the size or the agency, its level of expertise, client list, 
type of work it is involved in and where it is located.  Indicative prices provided are based on small 
regional agency rates. 

Design  Rates 

 
Day Rates 
Design – layout, graphic design, etc.  
Copy – developing text 
 
Hourly Rates 
Design – layout, graphic design, etc.  
Copy – developing text 
 

 
 

£320 - £500 
£320 - £500 

 
 

£40 - £70 
£40 - £70 

Photography Rates 

 
Hire of photographer for the day.  Don’t forget, a day’s photography 
on site will involve a number of hours in the studio adjusting and 
outputting the photos in the right format. 
 

 
£400 - £700 
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3.2 Printed Literature 
The print quantities selected illustrate the range of costs from a collection round to a region.  Clearly 
printing small quantities increases the costs per unit so be generous, yet realistic, with your quantities 
and ensure you have enough spares (e.g., collection calendars) to carry you through to the next print 
run. If you are trying to get a price for a number in between those provided below, calculate the pro 
rata price nearest to the number you want and multiply it by the number you want to get a reasonably 
accurate price.  Do not add the price for 50,000 to the price for 1,000 if you want to get an indicative 
price for 51,000 leaflets – your calculation for a 2-page A5 should be £900 x 51,000/50,000 = £918. 
Be aware for litho print that most of the cost of a short run is for plates and setting up the 
press. 

Prices for print in the table below are based on a four-colour (CMYK) litho print on 50% recycled/FSC 
Silk. 

Type and size Print Quantity Cost  
1,000 10,000 50,000 

 
Promotional leaflets  
 
Size: A5 
Printed: four-colour on 170 gsm 

• 2 page  
• 4 page 
• 6 page 
• 8 page 

 
Size: A4 
Printed: four-colour on 170 gsm 

• 2 page 
• 4 page 

 
Size: A4 folded to DL (A4 folded into 3) 
Printed: four- colour on 150 gsm Revive Silk  

• 6 page  

 
 
 
 
 

£350 
£370 
£400 
£420 

 
 
 

£375 
£450 

 
 
 

£370 

 
 
 
 
 

£420 
£600 
£850 
£950 

 
 
 

£550 
£860 

 
 

 
£600 

 
 
 
 
 

£900 
£1800 
£2800 
£3500 

 
 
 

£1600 
£3200 

 
 

 
£1800 

Collection calendars  
 
Size: A5 
Printed: four- colour on 250 gsm Revive Silk. One 
common face, 10 types on reverse – equal 
numbers. 

• 2 page 
• 4 page 
• 6 page 
• 8 page 
• 2 page gloss laminated both sides 

 
 
 
 
 
 

 
N/A 
N/A 
N/A 
N/A 
N/A 

 
 
 
 
 
 
 

£850 
£1200 
£1950 
£2100 
£1050 

 
 
 
 
 
 
 

£1600 
£3200 
£4700 
£5300 
£2300 

Type and size Print Quantity Cost 
100 200 1000 

Posters  
 
Printed: digitally on 170 gsm paper for 100 and 
200, litho print for quantities of 1,000 on 170 gsm 
silk finish. 

• A4 
• A3 

 
 
 
 
 

£50 
£100 

 
 
 
 
 

£100 
£200 

 
 
 
 
 

£320 
£350 
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3.3 Operational Items 
Media Type Print/Production 

Cost 

 
Signage at HWRCs & bring sites  
 
Size: 1.5m square board printed on Dibond (a plastic and aluminium 
sandwich as used on road signs) and 3.6m legs ready for installation. 
 

 
 
 

£250 - £300 

 
Bin stickers 
 
Size: A5 UV proof ink 4 colour printed on Polypropylene laminated for 
protection provided on rolls of 500.  Quantity: 50,000 
 
The cheapest way to buy sticker is on rolls; they are easy to remove from 
the continuous backing sheet but are obviously more difficult to carry. 
They can be printed individually on a backing sheet at additional cost; 
useful for mailing out to householders or for collection crew members to 
put contamination stickers in their pockets – allow an additional 25% for 
quantities such as 50,000, 50% for smaller quantities such as 10,000. 
 

 
 
 

£3,000 
 

 
Bring bank/communal recycling bank stickers  
 
Size: 850 x 300 mm approximately printed on vinyl. 
Order stickers on CRACKBACK backing to make them easier to use. 
 

 
 
 

Allow £10/each for 
small quantities 

 
Contaminated bin stickers, hangers and tags 
Sticker: UV proof ink 2 colour stickers with protective varnish, provided on 
rolls of 500. quantity: 10,000 
 

• 100 x 100 mm 
• A5 

 
Bin tags: 238 x 70 mm coloured Thermaplas tags, single colour print. 
Provided on rolls of 500 with perforations between each tag. 
Quantity: 10,000 
 
Bin tags: 418 x 100 mm Polyester tags, full colour print. 
Provided on rolls of 500 with perforations between each tag. 
Quantity: 10,000 
 
Hangers: A5 400 gsm card, gloss laminated printed 4 colour and die cut to 
hanger shape. 
Quantity: 10,000 

 
 
 
 
 

£400 
£550 

 
£1,000 

 
 

 
£1,300 

 
 
 

£1,700 

 

Vehicle Livery 

The cost of lorry livery can vary greatly depending on the extent of the 
design and the systems used. 

Fixed 

Vinyl livery applied to both sides of a refuse freighter.  
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Changeable 

There are a number of systems available where the graphic can be 
changed easily and quickly.  Initial installation costs can vary between 
manufacturers and the number of vehicles being fitted out; the more 
vehicles the cheaper it becomes. Similarly, with the cost of printing new 
displays.  Some suppliers also offer contracts where displays can be 
changed several times a year. 

Initial installation on both sides of refuse freighter. 

Printing new displays for both sides of vehicle. 

Small vehicles can also be fitted with these types of system. 

 

 

£500 - £800/vehicle 

 

 

 

£800 - £1700/vehicle 

£400 - £500/vehicle 

 

 

3.4 Exhibitions and Promotional Items 
Item Production Cost 

 
Exhibition boards & displays 
 
Size and type: 

• 1 m2 printed on 5mm Foamex board.  Foamex is a proprietary 
foamed plastic sandwich board which can be printed on directly 
and is available in sizes up to 3000 x 1500 mm in a number of 
thicknesses; 5mm and 10mm thicknesses can be used for 
external signage. 

• Roller (pull-up) type 2100 tall 800 mm wide – not including design. 
• Roller (pull-up) type 2100 tall 1500 mm wide – not including 

design. 

 
 
 
 

£50/m2 
 
 

 
 

£120 each 
£200 each 

 
Reusable bags 
 
Jute bags: single colour print on one side – not including design 
Cost: per basic bag depending on quantity. 
 
Cotton Bags: single colour printed on one side 
Cost: per bag depending on quantities 
 

 
 
 

£1.50 - £2.50 
 
 

£1.00 - £1.50 

 
Recycled pencils 
 
Printed: single colour print including name and logo – not including design. 
Quantity: 1000 
 
 
 
 

 
 
 

£350 
 

 
Fridge magnets 
 
Size: 55x85mm 4 colour 
 
Quantity: 1000 
Quantity: 5000  

 
 

 
 
 

£200 
£700 
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Size: 140x95 mm 4 colour 
 
Quantity: 1000 
Quantity: 5000 
 

 
 
 

£360 
£1,500 

 

3.5 Roadshows and Events 
Item Cost 

 
Exhibition trailer Hire 
Daily rate including assembly and dismantling. Price will depend on your 
location and the availability in your area. Expect an additional transport 
cost and a minimum number of days hire will be expected. 
 

 
 

£600 - £1000/day 

 
Street entertainers 
Try and get someone local, to save on travelling costs, who understands 
or has helped with recycling promotions before. 
 

 
 

£200 - £350/day 

3.6 Advertising  
Item Cost 

 

Press advertising  

Advertising in local newspapers can vary greatly in price.  Range 
in price given for an advertisement about half page size.  
Quotations are the only means of getting a reasonably accurate 
price.  See if you can get some editorial as part of the deal. 

Add £100 - £250 for design.  

 

 

£350 - £1500 

 

 

 

Radio advertising 

Costs can vary significantly so no price has been given and it is 
best to get quotations.  Do not forget to investigate community 
broadcasting if it is available which can be much cheaper. Don’t 
forget, you will have to make an allowance for the development of 
a script. 

 

 

Get a quote from the radio 
station 
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3.7 Leaflet Delivery 
Delivering leaflets to households can be expensive, especially if it is addressed mail, such as 
collection calendars, which must be delivered to specific addresses. The table below shows indicative 
overall prices for the different options available. 

Type Cost 

 
Addressed Mail 
 
Royal Mail offers a wide range of mailing options for addressed 
mail, which depend on numbers, size, weight, what the contents 
are and delivery time. 
 
You can simply mail a leaflet which has an address printed on it, if 
it folds open you will have to tab it shut so it does not open in the 
post. Or you could pack a leaflet, letter and sticker into an 
overprinted envelope and have the envelope addressed. 
 
The cheapest option for mailings greater than 4,000 for typical 
local authority mailing of a standard letter, is High Sort Economy 
Business Mail. This will be delivered within 4 days of postage and 
requires the envelope to have the address printed normally and a 
bar coded so that it can be read by machine, this will attract the 
biggest discount. Most mail houses can accommodate this and will 
advise you on the most economic way of mailing out. 
 
A mail house (or fulfilment house) will do all of this work for you. If 
you know you have to send addressed mail, have a conversation 
and get a quotation well before you need to mail out. 
 
Because of the different options and complexity or the rates it is 
impossible to give an accurate estimate. When you know exactly 
what you are doing get a firm quotation from your mail house. The 
range suggested is for the simplest self-addressed option to 
providing an envelope, stuffing contents, addressing from your 
database and bagging for Royal Mail to collect. Printing the 
contents is NOT included. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 40p-50p/household 

 
Unaddressed 
 
This method of delivery should not be relied on when 
communications have to go to specific properties, such as 
collection calendars. If the promotion is a blanket delivery to all 
households, unaddressed mail is a much cheaper option. It is 
recommended to book well in advance to make sure delivery to 
the whole area can be accommodated within a reasonable period. 
 
Royal mail offers a door-to-door delivery service for 
unaddressed mail to post code areas.  This is available for 
deliveries to over 25,000 properties; the rate depends on the 
number being distributed.  There is a rates card available on the 
Royal Mail website. The cost provided is for delivering a 20gsm 
leaflet to 25,000 – 100,000 properties using the 2020-2021 rate 
card. 
 

 
 
 
 
 
 
 
 
 
 
 

6.368p/household 
 
 
 
 
 
 



Zero Waste Scotland - Indicative Cost Guide 
 

12 

Royal Mail also offer a boundary matching service, to a local 
authority area for example, at additional cost. The match between 
a council boundary and the large post code areas can be very 
poor and will overlap into adjoining areas. The mismatch is dealt 
with by using addressed mail and can become very expensive. 
You will need to get a quote from Royal Mail as it depends on the 
match between your boundary and the postcodes.  
 
Some mail delivery companies offer a similar service where 
they will use Royal Mail Door-to-Door where it falls within your 
area, deliver by hand in other places where it does not using their 
own teams and for a very small number of isolated properties use 
addressed mail. This is generally much more economical than 
Royal Mail boundary matching. 
 
Leaflet delivery companies can offer a similar service but deliver 
to the whole area using their own teams.  Make sure you can rely 
on them delivered your leaflet and there is a mechanism in place 
for checking if they have e.g. GPS tracking.  Do not rely on a 
leaflet delivery company to deliver address specific information.  
The rate will depend on the number of properties, they will deliver 
as few or as many as you want but the price will vary depending 
on the numbers. 
 

Depends on your area, ask 
Royal Mail for a quote 

 
 
 
 
 
 

Allow 8p/property but get a 
quote as it depends on your 

area 
 
 
 

 
5 -12p each 

 
 

3.8 Outdoor Advertising 
Costs in large urban areas, such as Glasgow and Edinburgh, for outdoor advertising are very much 
higher than the base price. In some rural areas outdoor advertising can be very limited. Care should 
be taken in choosing locations for outdoor advertising to ensure that it is seen by your target audience 
and not just by visitors using roads or the transport system. Popular sites are booked months if not 
years in advance, so plan ahead if you want to use them – if you are late booking you will get the least 
attractive locations. The only way to get an accurate price is to get a quotation from the media 
company. Speak to your corporate communications team, they will have details/accounts with 
media companies and buyers who will enquire on your behalf and put together a plan to fit 
your budget. 

Media Type Print/ 

Production Cost 

Media cost for 2 weeks 

Basic starting prices 

 
Billboards 
 

• 48 sheet (3mx6m)              
• 96 sheet (3mx12m) 

 

 
 
 

£150 
£300 

 
 
 
£350 and upwards/site 
£625 and upwards/site 

 
Bus Shelters (Adshels) and roadside 
 
4 Sheet non illuminated (1.5m x 1.0m) 
6 sheet illuminated (1.8m x1.2m) 

 
 
 

£20 each 
£30 each 

 
 
 
£170 and upwards/site 
£295 and upwards/site 
 

 
Supermarket advertising panels 
 

• 6 sheet illuminated (1.8m x1.2m) 

 
 
 

£30 each 

 
 
 
£500 and upwards/site 
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Phone Boxes 

• Telephone box panels 
 

 
 

£30 

 
 
£170 and upwards/site 

 
Train Station 
 
Posters – prices range from standard to high 
profile stations. 
 
Size: 
48 sheet (3mx6m)                
6 sheet (1.8m x1.2m) 
Lift, escalator and stairway panels 

 
 
 
 
 
 
 

£150 
£30 
£20 

 
 
 

 
 
 
 
£1,150 and upwards/site 
£269 and upwards/site 
£71 and upwards/site 
 

3.9 Website, online advertising and social media  
Type Development Cost 

 
Development of websites 
 
The cost of development of websites varies considerably, 
many councils have their own web development team or 
have a contract with company that maintains and updates 
their site for them. There are occasions where a stand-alone 
site might be useful, for example for service introductions.  
Always seek a number of quotations. Costs based on 
estimates from a small local web development company. 
 
Static Sites (basic information) Five Pages 
Client to provide copy, illustrations, photographs, etc. 
 

 
 

 
£2000 - £4000 

(Day rate of £300 - £500) 
 

 
Development of HTML newsletters 
 
HTML newsletters are a useful communication channel if a 
directory of householders’ email addresses exist. 
 

• Initial development of HTML newsletter template - 
depending on complexity and availability of graphics 
– client to provide server space, photographs, copy, 
etc. 

• Updating previously developed HTML template 
 

 
 
 

 
 
 
 

£250 - £1000 
 

 
£150 - £300 

 
Website banner advertising 
 
Design of banner advertising for web based local 
newspapers.  Including multiple frame adverts – per advert 
 

 
 
 

£200 - £400 

 
Social media advertising 
 
Social media advertising is a fast-growing advertising 
channel; it can be ‘paid for’ or ‘organic’. Organic social 
content is posted for free on your social media page.  

 
 

 
Your spend will be whatever budget 
you have available to put into this 
form of advertising and can range 
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Paid for social media content is shared with spend behind it 
to help you reach a larger audience. 
 
Organic social posts will show up on the feeds of people that 
already follow you. Your posts will be shown to more people 
as your audience shares and engages with them. 
Paid for posts will show up in the feeds of whichever 
audience you decide to target with your ad. You can target 
audiences based on demographics, location, interests and 
more. 
 
Also, you can pay to "boost" an organic post to get it in front 
of more people. This is often an effective strategy for organic 
posts that are performing particularly well. 
 
Speak to your corporate communications team, they will 
have the expertise to advise you how you should go 
forward on social media advertising and where it will 
work best. 
 

from a few hundred pounds to 
many thousands. Take advice and 
measure the impact very carefully. 

 

Please note: These costs are intended as a guide only; you should still get three quotations for 
your specific elements in order to determine the budget required for your communications and 
always follow your procurement policy. 

4 Further Help and Support 
For further support and information contact the Zero Waste Scotland Team on 
support@recycleforscotland.org.uk 
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